Pursuant to Article 39 of the Statute of Megatrend in the meeting held on January 15", 2015
Megatrend University adopted

INTERNACIONALIZATION STRATEGY OF
MEGATREND UNIVERSITY

INTRODUCTION

According to global trends in the field of higher education, regarding increasing multicultural
tolerance and knowledge exchange through mobility of teaching, non-teaching staff and
students, Megatrend University defined a new Internationalization Strategy. The strategy
defines precise institutional frameworks and activities of its implementation as well as the
guidelines for all the sectors involved in international cooperation. The guidelines will enable
Megatrend University to become the leader of internationalization process of private higher
education in the Republic of Serbia.

Internationalization Strateqgy:

Integration of the educational system of Megatrend University into the global world trends in
the field of internationalization of higher education.

Vision:

Megatrend University will become a leader in the field of private higher education in the
Republic of Serbia in terms of number of foreign students, as well as in terms of mobility of
staff and our students abroad. The strategy is going to improve scientific and research work of
the employees at the University through financing or co-financing projects. Additionally,
foreign prominent scientists will improve the work of the teaching staff as well as its students.

Mission:

With the help of its resources (material, immaterial and its staff) Megatrend University will
adjust its education system to domestic students and also focus on the education of foreign
students in our country. Consequently, Megatrend University will fulfil not only the demands
of global higher education order (based on multiculturalism and digitization of education),
but it will also fulfil its social responsibility towards the Republic of Serbia and involve
foreign students in the higher education program of our country. Moreover, the University
will work actively to increase the mobility of employees and local students to help increase
the national level of competitive advantage in the global market. Through the mission of the
strategy, the University will actively improve scientific and research potentials of its
employees, and increase their scientific competences.



AIMS

The main objective of Megatrend University is to integrate the curriculum into global
economic, educational and economic flows through the further development of cooperation
with foreign higher education, scientific and economic institutions. The realization of the
Internationalization Strategy will be conducted through activities that will be concentrated on
four basic aspects: development of educational infrastructure, scientific research potential of
professors, internationalization of study programs and strengthening of the activity of
mobility of students, teaching and non-teaching staff.

ACTIVITIES

a) To realize the basic goal of internationalization of Megatrend University, aiming to
increase the number of foreign students, the competencies of teaching and non-teaching staff,
as well as the expansion of knowledge and experience of our students who live abroad,
through the process of multicultural cooperation and knowledge exchange, it is crucial to
establish the infrastructure of the University. The internationalization strategy defines the
following activities:

v’ creating an institutional framework for the implementation of internationalization
process through the introduction of the documentation that will enable
internationalization process;

organizing domestic and international conferences;

planning, organizing and realization of scientific and economic projects with domestic

and foreign partners;

v informing and educating all the staff at the University in order to increase the quality
of services and information to foreign students;

v" introduction and strengthening of student volunteer services that will help foreign

students in our country;

coordination with foreign partners;

having insight into data related to competitions for student mobility, teaching and non-

teaching staff on the website of the Department for International Cooperation, aiming

to achieve transparency of all data;

v’ strengthening the potential of the Department for International Cooperation, as the
central body for coordinating the activities of the internationalization of the
University;

v implementation of information service of the unique records of foreign students at the
University, issuing transcripts of assessments and other relevant documentation.

AN

AN

0) By setting up the institutional infrastructure, the basis for internationalization and
modernization of study programs can be implemented through the following activities:

v introduction of study programs at all three levels of studies in English;

v' realization of a part of the study program at all three levels of studies with partner
foreign universities;

v’ organizing lectures of foreign professors at the University, as well as enabling
professors from the University to hold classes at foreign universities;

v modernization of methodology of teaching and textbooks.



B) In order to increase the number of foreign students and motivation of existing students
for studying abroad, the following activities will be conducted:

creating a list of courses available in English;

selection and training of volunteer students for solving all issues related to living and
studying of foreign students in the Republic of Serbia;

organizing extracurricular activities to promote mobility programs and connect local
and foreign students to integrate better into social and academic life;

promotion of the work of the Department for International Cooperation through
different lectures, social networks and international education fairs.
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CONCLUSION

The new Internationalization Strategy focuses on attracting foreign students, implementing
international projects, and continually maintaining relationships with foreign partners, being
the pillars of development strategy of Megatrend University. Therefore, in order to efficiently
fulfil the Internationalization Strategy, all activities will be operated within the Department
for International Cooperation, which will delegate activities to all other services within the
University, whose work is related to international cooperation. Consequently, the activities of
the University management are coordinated and directed with the activities of the Department
for International Cooperation. The management will support further development of
internationalization of the University through frequent presence at international trade fairs,
conferences and other international events.

Belgrade, 08.01.2015. Prof Slobodan Pajovi¢, PhD
Rector



